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WHAT'S INSIDE 


ODOT, Transit 
celebrate 20th 


ODOT and the Public 
Transit Division are celebrating 
their 20th birthdays this month. 

On June 16, 1969, Gov. Tom 
McCall signed a bill creating the 
Oregon Department of 
Transportation, with divisions 
encompassing the existing Board 


_ of Aeronautics, State Highway — 


Department, Department of 
Motor Vehicles, a Ports 
Division and a Mass Transit 
Division. ODOT no longer has a 
Ports Division. 

The newly created 
department opened its doors to 
business on July 1, 1969. 


WASHTO this month 


About 450 delegates and their 
families are expected for this 
month’s annual meeting of the 
Western Association of State 
Highway and Transportation 
Officials. 

WASHTO, an association of 
17 western states, will meet at 
the Lloyd Center Red Lion, 
Portland, July 23-26. 

As organizer of the event, 
ODOT has been planning for 
more than a year for the event. 


Training unit wins honor 


ODOT?’s Employee | 
Development Section recently 
was named the Training Unit of 
1989 by the Oregon Executive 
Department. 

The award will be presented 
in July. 


Highlights of this issue 


Page 2: The pace picks up-- 
everywhere in ODOT--when the 
summer season begins. 

Page 4: An advisory panel has 
been selected for the newly 
created Office of Productivity. 

Page 7: On the job with 
ODOT’s videographer. 

Page 8: ODOT employees are 
asked what can be done to make 
their jobs more productive. 


Firing line 
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HARD FIGHTERS--A volunteer militia from California and Washington state try their weapons in a Civil War 
~ demonstration at Silver Falls State Park. The park will host the same group this July Fourth weekend. : 


Overpass screens get installed 


Nine overpass protective screening 
projects are scheduled for 1989. 

Dwayne Hofstetter, state traffic 
engineer for the Highway Division, said 
the Butteville Road overpass in Wood- 
burn is among the statewide projects 
receiving the protective screens. That 
overpass was the site of a highly pub- 
licized rock-throwing incident in 1988. 

Hofstetter said incidents of rocks or 
other objects being thrown from over- 
passes in Oregon have been reported 
during the past several years, some 
resulting in serious injuries. 

“People might be surprised at the 
amount of damage that even a small 
object coming off an overpass can 
cause,” he said. 

“We don’t want motorists to have to 


worry every time they go under an over- 
pass. Safe driving requires the motorists’ 
full-time attention even without having 
to worry about someone throwing an 
object off an overpass,” said Hofstetter. 

Until the fall of 1988, the Highway 
Division’s protective screening policy 
included, for the most part, only new 
structures that met specific criteria. It 
was then that a policy was adopted to 
include both new and existing over- 
passes. 

Chris Rowland, division traffic inves- 
tigator, said it’s extremely difficult to 
predict rock-throwing incidents, and just 
as hard to prioritize screening projects. 
He said a number of factors are consid- 
ered before screens are placed on an 
overpass. 


Rehabilitation engineering helps 
disabled workers do their jobs 


When the department adopted a long- 
range goal of increasing the percentage of 
handicapped employees in its workforce, 
a task force considered the challenge. 

Currently, 1.6 percent of ODOT’s 
employees are handicapped. It has set an 
interim goal of raising that to 2.7 percent 
within the next two years, and a long- 
range goal of 4 percent. 

The Handicapped Employment Task 
Force was assembled to form a compre- 
hensive strategy that would result in a 
substantial improvement in the hiring 
and retention of handicapped personnel. 
That group recommended that ODOT 
strengthen its contact with the Voca- 
tional Rehabilitation Division to 
increase the number of qualified handi- 
capped applicants, and to heighten 


awareness of the department’s employ- 
ees and managers about the oppor- 
tunities and goals for employing and 
retaining disabled persons. 

Members of the task force also recog- 
nized ODOT’s wealth of engineering 
employees--and that presented them 
with a unique opportunity. 

Ron Noble of the Materials Testing 
Laboratory is organizing a Rehabilita- 
tion Engineering Team to provide “voca- 
tional rehabilitation engineering” design 
services to work units and handicapped 
employees needing special equipment or 
modifications to their work environ- 
ment. 

By making “reasonable accommoda- 
tions” to an employee’s work environ- 

See WORKERS, Page 5 


“We look at traffic and pedestrian 
volumes in the area and how well lit the 
Overpass is,” he said. “Whether the struc- 
ture has on and off ramps or sidewalks is 
also important to consider.” 

Other overpasses receiving screens 
include Wilshire and Walker roads over 
Oregon 217 west of Portland; Interstate 5 
at Bonita Road north of Tualatin; Center 
and D streets in Salem; Interstate 84 at 
Fifth Street in Ontario; I-84 near Mayer 
State Park east of Mosier; and I-5 at 
Upton Road in Medford. 

Work is expected to be completed by 
this fall on all screening projects. Seven 
more overpasses are scheduled for 
screening in 1990. 


DOING JUST FINE--Mark Taylor, 
Highway Mapping and Mileage Control, 
gets his job done despite being bound toa 
wheelchair. See story, page 5. 
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DIRECTOR’S COLUMN 


Keeping pace, perspective in summer 


By BOB BOTHMAN 
ODOT Director 


approach to our work, and we foster 
enthusiasm and problem-solving attitudes. 
Efficient and economic use of our resources is 
a daily priority. 

e We are alert to the values of Oregonians. 
Through citizen participation, we ensure that 
our work contributes toward the economic 
vitality of this state. We strive to make 
Oregon a better place to live and visit. 

These values are really what the 


trumpeting the advantages of general 
aviation, is hosting summertime air shows. 
And here in Salem, the pace picks up at 
Central Services, where we support the 
ODOT?’s operating divisions--and are affected 
by the accelerated pace of summer. 

As we move into this busy time, I hope 
that managers and employees at all levels in 
our organization take time to look at and 
think about our organization’s values--service 


It’s time for those of us who have been 
spending a tremendous amount of time with 
the department’s legislative package to return 
to our regular jobs. 

I’d like to pass along a big pat on the back 
for all of you who have contributed time to 
track legislation, provide testimony and 


information during the 
session. We won in most 
cases, lost in some. But in 


to the public, pride in our employees, quality 
management, and our contribution to 
Oregon. 


Department of Transportation-- and we--are 
all about. I’m committed 100 percent to these 
values, and as ODOT’s director, I try hard to 


the long-run, the 
department emerged from 
the session as a winner. 
With the legislative 
session behind us, we face 
another challenge: coping 
with summer, traditionally 
the busiest time of year for 
us at ODOT. Sf 
Motor Vehicles’ field _43 
offices serve a greater ~fig 
volume of customers. 
Oregon State Parks is 


faced with millions of vacationers. This 
year’s Highway construction crews have their 
hands full. Public Transit is busy working 
with Tri-Met on the westside light-rail project 
in Portland, as well as supporting its rural 


transportation programs. 


The Aeronautics Division, while 


ame LE {ters 


“They even smile’ 


Jim Hunter, 
DMV Deputy Administrator, 
Salem: 


I would like to tell you that the people 
in the Grants Pass DMV field office have 
been, without fail, courteous and helpful. 
Even when they are busy, they take 
enough time to meet my needs and 
answer my questions. They usually offer 
helpful suggestions. They even smile. 

Too often government agencies are 
disinterested--and that’s a kind descrip- 
tion. It is refreshing and encouraging to 
find that at least this Oregon state agency 
is truly serving the public that pays the 
bills. I would liked to think this is indica- 
tive of Oregon state government as a 
whole. 

I appreciate the attitude and service. 


Ellyn Rosas 
Grants Pass 


Outdoor School 


Ken Lucas, 
Region | Parks Supervisor, 
Portland: 


On behalf of the students and staff of 
Silver Crest School, I want to extend a 
special thanks to Silver Falls State Park 
and its staff for being so helpful and 
cooperative. The accommodations for 
our Outdoor School were ready for us 
each day, and extras were quickly pro- 
vided for us as needed. 

Ranger Anne Scully was a tremen- 
dous help, resource and support during 
our stay. She made us feel special and 
provided us with a naturalist, Mickey 
McCulley, to introduce us to the park’s 
history. Anne opened the park for us 
early each day and allowed us to drive in 
close for unloading. She even saw to the 


and visitors. 


e Our employees are our most important 
asset in providing that high quality service. 
The work ethic is important to us. We 
encourage professional, personal growth and 
stress the need for integrity and mutual 
respect among employees. 

@ We believe in the dignity and worth of 
the individual. We encourage a team 


maintenance of the structures we 
planned to use. Anne was a fantastic 
help. Thanks. 


Linda Warberg 
Silver Crest School 
Silverton 


Team players 


Paul Burket, 
Aeronautics Division Administrator, 
Salem: 


I had the opportunity to read your 
division’s mission statement in Prop 
Wash, the Oregon Pilots Association’s 
newsletter. As a private pilot and small 
businessman who has had the oppor- 
tunity to work with two of your employ- 
ees, I can see that you are well on your 
way to having the plan implemented and 
understood. 

My hoped-for project was to erect a 
hangar at Wakonda Beach Airport. 
Beginning with a call to your recep- 
tionist, I have been treated as a valued 
customer. 

I particularly appreciate it that, if the 
person I am calling happens to be 
unavailable, your people know where 
they are and when they are expected to 
return. My messages have been relayed 
quickly and accurately, and my calls are 
returned promptly. 

I especially appreciate the efforts of 
Airport Branch Manager Tom 
Robertson and Administrative Assistant 
Linda Zimmerman. They led me 
through the necessary procedures to 
obtain a lease space for a hangar, 
responded quickly to my questions, and 
suggested ways to streamline what other- 
wise could have been a bureaucratic 
struggle. 


@ Service to the public is the reason we 
exist in state government. Our constant 
emphasis is to provide high quality facilities 
and courteous, efficient service to Oregonians 


The values are the measure of our success--not only as 
a department, but for any agency or private-sector company. 


practice them daily. They are the measure of 
our success--not only as a department, but for 
any agency or private-sector company. 

If you look at our values as a playing field, 


with goal posts defining the boundaries, the 


work. 


In later conversations with Tom, it 
became clear to me that he is supportive 
of Aeronautics’ mission statement, and I 
look forward to working with him on 
improvements to Wakonda Beach Air- 
port. Thanks for attracting such compe- 
tent people and for encouraging them to 
take the lead and make decisions. 


Roger Grady 
Waldport 


Slowed down, helped 


Maury Payne, 
District 2B Maintenance Supervisor, 
Clackamas: 


I live in the Clackamas area and work 
at the Vancouver Mall, so I am on the 
freeway almost every day. One morning 
this spring, I was on my way to work 
when my car got a flat tire. 

A state Highway Division truck 
backed up and a concerned-looking gen- 
tleman and a young lady asked if I 
needed help. I told them about the tire 
and asked them to call my husband. 
Instead, they offered to change the tire. 

I was so surprised by their courtesy 
and good will. The fact that they stopped 
to help tells me a lot about the quality of 
workers employed with the state High- 
way Division. The gentleman was so 
kind and concerned, and the woman was 
hard-working, efficient and just got in 
and got the job done. It took them about 
10 minutes, but doing the same job 
would have taken me forever. 

When I pass the same area on the 
freeway each morning, I can’t help but 
think of them and want to thank them 
again for being such good people. With 
the world going at such a fast pace, it’s 
nice to know that someone will slow 
down, stop and help. I’m so glad they 
were there. 


Jean Webber 
Milwaukie 


(The landscape maintenance employees 
mentioned above are Clarence Tolbert 
and Julie Reynolds.--Editor) 


yard lines can be used to measure our 
individual efforts. 

As each of us deal with the challenges of 
the busy summer season, please take a 
minute and consider your part in making 
Oregon’s transportation system and services 


You are all key players. 


Bird baths 


District 9 Landscape Crew, 
Highway Division, 
The Dalles: 


We saw the water facility for the birds 
at the eastbound rest area at Memaloose. 
It is simply delightful and well worth 
doing even if no bird ever uses it; users of 
the rest area will be well rewarded by its 
appearance alone. 

Unfortunately, we have not seen the 
westbound side on our recent trip. Please 
congratulate your designer, Landscape 
Crew Supervisor Bob Ferris, for an excel- 
lent job. We appreciate being advised 
that the facilities are in place and plan to 
visit the westbound side soon and take 
pictures. Thanks for an excellent job well 
done. 


Robert Feriss 

Roadside Chairman 

Oregon State Federation of Garden 
Clubs 

Portland 
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NOT MUCH LEFT--Peggy Green, office manager of the Northeast Portland DMV 
field office, checks the remains of that office following an arson fire. Damage to the 
building and its contents was estimated at $500,000. 


Customer delays rise 
after DMV arson fire 


A fire that swept through the North- 
east Portland Motor Vehicles Division 
office May 17 is having only minor 
impact on service to Portland-area DMV 
customers. 

The two-alarm arson fire resulted in 
$500,000 of damage. 

The 11 employees of the Northeast 
Portland office were immediately reas- 
signed to assist with customer loads in 
other Portland-area DMV offices. 

DMV officials originally thought that 
waiting lines in other Portland metro- 
politan area offices would increase dra- 
matically because the Northeast 
Portland office was the busiest in the 
state. Customer waiting times are up but 
remain within an acceptable range, 
according to DMV Field Services 
Assistant Administrator Russ Graham. 

Waiting times were kept reasonable 


by adding staff to surrounding DMV 
field offices, Graham said. 

The Northeast Portland building, 
leased from Jones Management Inc., will 
be renovated and expanded to incorpo- 
rate some non-customer services units, 
such as Field Training and Dealer Inves- 
tigations. 

Jones Management Inc. is working 
with DMV officials on a renovation 
plan. The remodeled building is expected 
to be reopened late this fall. 

Meanwhile, Portland-area DMV cus- 
tomers are being encouraged to conduct 
their business at other DMV offices. 
Those include DMV Express offices at 
Mall 205, Clackamas Town Center, 
Beaverton Mall and Lloyd Center, and 
full-service offices at 8710 S.E. Powell 
Blvd., 8260 N. Interstate, 1836 N.E. 
82nd Ave., and 1400 S.W. Fifth. 


Region 2 shifts management team 


Highway Division’s Region 2 man- 
agement team is almost back at full 
strength after its ranks were thinned by 
promotions to executive-level positions. 

The region covers the Willamette Val- 
ley and the northern half of the Oregon 
Coast, with its headquarters in Salem. 

Bob Pool, who has been Region 2 
engineer for less than a year, has made 
several appointments to fill vacancies. 

“I feel very fortunate to have a new, 
energetic staff on board,” he said. “The 
Highway Division is in the midst of 
change, and we are in an excellent posi- 
tion to work in this new environment to 
increase productivity. We are starting 
out together as team, and are developing 


region goals and objectives. And we are 
looking at ways to involve crews and 
supervisors in the process.” 

Ken Stoneman is the region’s new 
construction engineer. His previous posi- 
tions with the Highway Division include 
project manager and assistant district 
maintenance supervisor. Stoneman is a 
graduate of Oregon Institute of Tech- 
nology. 

The region’s new maintenance 
engineer is Don Wagner, previously the 
District 4 maintenance supervisor. 

Replacing Wagner in District 4 is Ken 
Hilton. Hilton, also an OSU graduate, 
was most recently a project manager in 
Newport. 


3 states work as one 
to improve U.S. 101 


Oregon, Washington and California 
are working as one in applying for a $9 
million coastal highway planning grant 
to improve those states’ coastal routes. 

The states solidified their intent in a 
resolution adopted at a meeting of the 
Tri-State Highway 101 Council 

Highway officials from all three 
states, coastal state legislators, and city 
and county officials voted to support the 
proposal, which already has gained the 
support of many Congressional delegates 
along the three-state route. 

Don Byard of the Highway Division’s 
Planning Section said a federal grant will 
strengthen individual state proposals for 
improving the highway including 
Oregon’s “parkway” concept, currently 
underway on U.S. 101. 

‘Each state has its own coast highway 
and all three are different,” Byard said. 


“The challenge is for the three states to 
come together with one planning study 
that will recognize the coast as a unique 
resource that we need to protect for 
future generations.” 

Improvements to the highway are 
designed to improve traffic flow and aid 
the economy, according to Byard. 

“We have a strategy that will cater to 
economic development and the three 
deep water ports located on the Oregon 
Coast,” Byard said. “The improvements 
will also provide for the needs of the 
tourism industry by enhancing and pre- 
serving the scenic values and qualities 
for future generations.” 

Byard said a request for the planning 
grant will soon be presented to the U.S. 
Congress. It’s hoped that the plan will be 
included in the Surface Transportation 
Assistance Act as early as 1991. 


Transit: funding shortfall 


Oregon’s transit providers will face a 
revenue shortfall of $16 million a year 
over the next five years, according to a 
study released by the Public Transit 
Division. 

Lee LaFontaine, a transportation 
planner with Transit, recently told the 
Transportation Commission about the 
Oregon Public Transportation Study 
findings. 

Completed by Portland State Univer- 
sity’s Center for Urban Studies, the study 
addresses the issues facing Oregon’s pub- 
lic transportation industry and the 
changing state role in public transporta- 
tion. 

The study identifies two principal 
issues affecting the financial health of 
Oregon public transportation providers: 


(1) the declining role of the federal gov- 
ernment in assisting transit, accom- 
panied by a less comprehensive policy 
role, and (2) the lack of an adequate, 
stable source of state transit revenue, 
forcing the state to rely on limited 
resources and one-time-only funding, 
such as lottery and stripper well monies. 

The amount of federal money going 
to public transit in Oregon’s large cities 
has declined substantially in the last 
eight years, and that decline is projected 
to continue, according to LaFontaine. In 
1987, Oregon received $8 million in oil 
overcharge revenues from the federal 
government, but that source has since 
dried up. 

State-generated revenue also is 
expected to decline, he said. 


NEWS BRIEFS 


Weigh stations delay trucks for safety reasons 


One out of every three randomly inspected 


trucks at Oregon weigh stations are taken out of 
service for safety reasons, according to Doug 
Gyllenskog, chief weighmaster with the Highway 


Division. 


As a result, some Oregon weigh stations are 
conducting a series of continuous 72-hour 
inspection programs every three months at vari- 
ous ports of entry around the state. The tests 
check the conditions of the drivers and their 


trucks. 


Grade schoolers learn about highway work zones 


Oregon grade school children this summer will be carrying home with 
them coloring sheets that promote highway construction work zone safety. 

As part of the Highway Division’s work zone safety campaign, the flyers 
promote the idea that construction flaggers are friendly and deserve 
motorists’ attention, according to Larry Christianson, campaign coordinator. 


Candid Comments feature earns award from [ABC 


The International Association of Business Communicators presented V/A 
with a Pacesetter Edition for the Candid Comments feature in the April issue. 

That edition asked 10 ODOT employees “If you were to introduce one bill 
relating to ODOT in the 1989 Legislature, what would it be?” 


TransToasters celebrate third anniversary 


The TransToasters, a Salem-based Toastmasters group, held its third 
anniversary party in June in the Transportation Building’s main conference 
room. 

Contact Don Berg, 378-8529, for more information. 


Calendar includes artwork from Judson students 


Motor Vehicles Division offices statewide will display a 1990 calendar 
featuring artwork by ODOT’s business partner, Judson Middle School. 

The art selected from the Salem school students promotes safety belt use, 
according to Ann Snyder of DMV’s Public Affairs and Legislation Section. 
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Panel enters 
productivity 
brainstorm 


A seven-member panel gathered for a 
brainstorming session in late June, the 
first such monthly advisory meeting for 
ODOT’s new Office of Productivity. 

Guests from other state and federal 
agencies and the private business sector 
also will participate in the meetings, 
according to Mel Galvin, manager of the 
Office of Productivity. 

The first meeting, held in Salem, 
focused on broad issues--how the Office 
of Productivity can encourage depart- 
ment employees to become personally 
invested in public service 
entrepreneuralism, according to Galvin. 

“Tf this were my business, how would 
I spend my money to improve innova- 
tion? How can we market the spirit of 
productivity throughout six diverse divi- 
sions within the department? These are 
some of the questions we'll be tossing 
around,” Galvin said. 

Members of the advisory board 
include ODOT Deputy Director Gary 
Potter, Salem; Director of Public Affairs 
John Elliott, Salem; Motor Vehicle Rep- 
resentative John Diehnel, Portland; 
Operations Manager Mison Hickey, 
DMV Hearings Branch, Salem; Revenue 
and Research Supervisor Pete Gonzales, 
Transportation Accounting Services, 
Salem; Preliminary Studies Engineer 
Craig Holt, Highway Planning, Salem; 
and Galvin. 

Invited as guests for the June meeting 
were Talana Mikkelson-Brutscher, coor- 
dinator of the state suggestion award 
program, Executive Department, and 
Larry George, a member of the IBM 
board of directors. 


Work zone safety: VDTs and visual 


Way back when 
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BEHIND THE WHEEL--An Oregon State Fair-goer tests his skills with the Reactometer, a drive test machine, in this 
1919 photograph. The Motor Vehicles Division staffs a fair booth each year with information and displays to keep the 


motoring public safe. 


“ULTRA VIEW”--Kelly Bese of ODOT’s Safety Section works at a computer stand 
that places the user in a more natural position. Work station design can ease vision 


problems associated with computer use. 


(Following is the first in a series of 
articles on work zone safety at ODOT.-- 
Editor) 

More than half of all video display 
terminal (VDT) operators experience 


eyestrain, headaches, blurred vision and 
other symptoms directly and indirectly 
related to visual stress associated with 
VDT use. 

Behavioral optometrists have found 


Signs, symptoms of visual stress 


VDT-related visual stress may 
underlie many direct and indirect 
symptoms, including: 

Headache accompanying or fol- 


lowing VDT use; 

Eyestrain, irritated eyes, blurred 
or double vision; 

Slow refocusing when looking 
from copy or screen to distant 
objects; 

Frequently losing place when 


moving eyes between copy and 
screen; 

Present lens prescription fails to 
relieve symptoms; 

Neck, shoulder or back pain; 

Increased irritability or excessive 
physical fatigue when using VDT; 

Pain in arms, wrists or shoulders; 
and 

Lowered visual efficiency and 
more frequent errors. 


that most of these symptoms are allevi- 
ated through a combination of correcting 
work station conditions, lighting and 
posture. 

The following suggestions for a well- 
designed VDT work station come from 
the Optometric Extension Program 
Foundation. 

@ The keyboard, screen and copy 
should, ideally, be at equal distances 
from the eyes. 

e VDT screens should be slightly 
below eye level (about 20 degrees). Copy 
should be at the same level as the screen. 
Locate keyboard so wrist and lower arm 
are parallel to the floor. 

@ Chairs should provide proper back 
support and be adjustable without tools 
by the operator. 

e Adjust the chair height so the oper- 
ator’s feet are flat on the floor with thighs 
parallel to the floor. 

e@ Adjust the work table so the oper- 
ator’s legs and knees clear its underside. 

e@ Each work station should have an 
adjustable, shaded copy lamp that can be 
aimed by the operator without causing 
screen reflections. 

e@ Eliminate glare and screen reflec- 
tions by moving or tilting the terminal. 
Overhead lights may need baffles. Try 
not to face toward windows or bright 
light sources. 

@ Clean VDT screens regularly; they 
attract and accumulate dust. 

e Vision and performance are 
enhanced by taking a 15-minute break 
every two hours. 

ODOT’s Employee Development and 
Safety Section is experimenting with four 
new computer work stations designed to 
ease some of the discomforts associated 
with computer use. 

Called the Peanut Ultra View, it offers 
operators relief from back and neck 
strain and provides them with a clear 
view of the computer screen, according 
to its users. 

“T noticed a difference in my attitude 


stress 


shortly after we began using our new 
computer stands,” said Monica Majeski, 
a management assistant. “I didn’t have 
to look up and down so much, because 
the copy and the screen are positioned in 
a more normal line of vision.” 


HISTORY 
JULY 1984 


e A record highway construction 
season got underway, including $15 
million worth of state-funded pave- 
ment overlays. 

e The Transportation Commis- 
sion did not expect flood waters to 
recede in Harney County where two © 
water-covered highways were being 
elevated. 

@ Leo Cieslak of Salem donated a 
114-acre parcel of timbered land to 
Silver Falls State Park. The gift 
resulted in matching federal credit, 
which assisted in acquiring other 
state park land. 


JULY 1979 


e@ Oregon State Parks crews were 
busy burning and burying 16 | 
beached whales near Florence, and | 
Highway Division mechanics 
revived a 1920s road magnet to 
clean up repeated nail scatterings on 
Interstate 5. 

e@ The budget-writing Joint Ways 
and Means Committee removed all 
Highway Funds from the Parks 
Division budget, resulting in a 
$700,000 shortfall and the loss of six 
positions at Parks headquarters. 

e Oregon legislators passed a bill 
referring a two-cent state gas tax and 
a 14 percent truck weight/mile fee 
increase to voters in the November 
1980 general election. 


ON THE PHONE--Tom Spears, manager of Cascadia State Park, uses a TTY for 
communicating by telephone. Spears is hearing impaired. 


Workers helped through 
creative engineering 


Continued from Page 1 

ment, a disabled worker can effectively 
perform jobs--or be used for injured 
workers in a return-to-work program, 
according to Noble. The accommoda- 
tions may be as simple as providing a 
telephone amplifier or as extensive as 
making building modifications for 
wheelchair accessibility, he said. 

Currently, he is recruiting volunteers 
or retired ODOT employees to help 
design and create those modifications. 

“The people we’re looking for don’t 
necessarily have to be engineers,” he 
said. ““We just have to have someone 
who’s familiar with gadgets, someone 
who can just look at a difficult work 
situation and ask why the same job can’t 
be done in another way. Sometimes all it 
takes is someone with a little common 
sense.” 

Noble uses as an example a wheel- 


chair-bound employee who can’t operate 
a drill press because he can’t reach the 
controls. In that case, the job still can be 
done simply by relocating the controls at 
a lower level. 

An employee responsible for driving a 
truck had one of his legs amputated as a 
result of an accident. That would have 
prevented him from operating a standard 
transmission, but not a truck equipped 
with an automatic transmission. 

The Personnel Section has funds 
available for providing hearing-impaired 
applicants with interpreters to sign for 
them during an interview. Workers 
Compensation Division has funds avail- 
able for making reasonable accommoda- 
tions for employees who are injured on 
the job. The responsibility for making 
work place modifications for disabled 
applicants falls on the individual hiring 
unit, however. 
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Day-care proposal 
wins start-up funds 


ODOT’s plans to establish two day- 
care centers in Salem advanced with the 
recent passage of a funding package by 
the Joint Ways and Means Committee. 

Most of the $200,000 for start-up 
costs for the pilot project will be 
recouped over a 20-year period. 

The former governor’s home, at 796 
Winter St. N.E., will open as a preschool/ 
kindergarten site on Sept. 5. An infant/ 
toddler center, to be built at 1133 Chem- 
eketa St. N.E., will open in early January 
1990. 

The centers will be operated by a non- 
profit parents cooperative, according to 
Virginia Carey, chairwoman of ODOT’s 
Child Care Task Force. The cooperative 
and an advisory board are currently 
being assembled. Department employees 
are encouraged to volunteer, whether or 
not they have children. 

The 12-member advisory board will 
be composed of representatives from the 
public and private sectors, ODOT’s 
Child Care Task Force, Chemeketa 
Community College and child-care pro- 
viders. The board will later expand to 18 
members, Carey said. 

ODOT is currently working with 
Chemeketa Community College on the 
child-care project, and has future plans to 
enter into a formal business partnership 
with Chemeketa. 

The former governor’s home is cur- 
rently undergoing minor renovations. 
But plans to renovate an existing build- 
ing at 1133 Chemeketa--located adjacent 
to the Environmental Section building-- 
for the infant/toddler center have been 
scrapped. Instead, a new structure will be 
built in its place. ODOT will then lease 
the building from the owners. 

Renovation of the existing building 
was not feasible because it wouldn’t meet 
fire codes as a day-care center, Carey 
said. No construction cost estimates 
were available at press time, and ODOT 
has not yet entered into a formal lease 
agreement. 

The infant/toddler center, for chil- 


dren 6 months to 2 '/ years old, will have 
an outdoor play area and a capacity of 
45, according to Carey. The preschool/ 
kindergarten site, for children 2 '/ to 6 
years old, will house 38 children. 

The centers will be made available for 
children of ODOT employees working in 
the Salem area and other state employ- 
ees. Monthly day-care rates will be deter- 
mined by the advisory board. 

Both centers will be staffed by 
qualified child-care providers at a 1:4 
provider-to-child ratio. 


PARTNERSHIP--Sandy Stafford of 
Chemeketa Community College (on left) 
is working with Virginia Carey, ODOT 
Records Management, to open two child- 
care sites in Salem for children of state 
employees. The apartment building (in 
background) will be razed to construct an 
infant/toddler center. 


DMV launches project for Spanish-speaking drivers 


A pilot program being implemented 
this month by the Motor Vehicles Divi- 
sion may help improve the driving skills 
of Spanish-speaking Oregonians. 

The Woodburn area was chosen 
because of the nature of its population, 
according to Ann Snyder, manager of 
DMV’s Public Affairs and Legislation 
Section. 

“Although Hispanics make up about 
30 percent of Woodburn’s population, 
they receive about 85 percent of the traf- 
fic citations issued there,” Snyder said. 

Woodburn City Manager Mike 


Quinn, along with other Woodburn 
agencies interested in the problems of 
Hispanic drivers, drafted a proposal for 
the program. 

“We will be providing the informa- 
tion in Spanish, including pamphlets, an 
audiocassette version of the Spanish 
driving manual and perhaps even a 
Spanish-language video to the Wood- 
burn area,” Snyder said. 

To support the pilot program, DMV 
began a Spanish Language Service Proj- 
ect to get existing English-language pam- 
phlets and other information translated 


WE ORETIREMENTS ~~ 


O.L. Adams, highway maintenance 
worker 2, Highway Division, Pendleton, 
retired in June after 12 years of service. 

Peggy Aikman, management 
assistant A, Public Affairs and Legisla- 
tion Section, Motor Vehicles Division, 
Salem, retired in June after 22-plus years 
of service. 

Howard Brunson, highway mainte- 
nance office manager, Highway Divi- 
sion, Bend, retired in May after 26 years 
of service. 

Richard Dorn, highway engineer 4, 
Highway Division, Salem, retired in 
April after 38 years of service. 

Alvin Ferguson, highway mainte- 
nance supervisor C, Highway Division, 
Corvallis, retired in June after 27 years of 
service. 

Robert Hensley, toll collector, High- 
way Division, Astoria, retired in June 


after 18 years of service. 

Oliver Jackmond, supervising high- 
way engineer E, Highway Division, 
Salem, retired in June after 32 years of 
service. 

Charles Lobaugh, supervising high- 
way engineer B, Highway Division, Port- 
land, retired in June after 30 years of 
service. 

Jerome Nolin, highway maintenance 
foreman 2, Highway Division, Portland, 
retired in June after 25 years of service. 

Douglas Patzer, highway engineer 3, 
Highway Division, Salem, retired in 
June after 36 years of service. 

Jonathan Widmer, program coordi- 
nator 3, Highway Division, Salem, 
retired in June after 33 years of service. 

Gerald Wimer, supervising highway 
engineer E, Highway Division, Salem, 
retired in June after 40 years of service. 


into conversational Spanish. 

Spanish-speaking DMV employees 
have translated several basic informa- 
tional pamphlets and eventually plan to 
translate the Spanish driving manual. 
Spanish-speaking volunteers also are 
currently helping to record an 
audiocassette version of the driving 
manual. 


ee oe 


FRONT LINE--Chuck Trathen paints 
an intersection line on a section of 
Oregon 211 while Matt Douglas spreads 
glass beads over the new coat. The high- 
way maintenance specialists are among 
other traffic line crews kept busy this 
summer repainting highway lines that 
wore off during the winter. 


The translation is being done by peo- 
ple who are at the counter working 
directly with the customers and have a 
first-hand knowledge of the language 
problems that arise, according to Snyder. 
DMV eventually will use these publica- 
tions around the state to serve the Span- 
ish-speaking driving population, she 
said. 

DMV has provided many of the pam- 
phlets and information to Woodburn- 
area Hispanic service agencies and 
organizations. Area statistics will be kept 
to see if the program affects the number 
of traffic violations issued to Hispanics. 

If the program is effective, it will be 
expanded statewide. Ontario, which has 
a 15-20 percent Hispanic population, 
will serve as the control city for com- 
parison purposes during the pilot project. 

The pilot project will last about one 
year. 


Retirees to meet 


Tim Herpel, who recently 
returned from a rock-climbing trip 
in Russia, is the guest speaker for the 
August meeting of the Highway 


Retirees. 

The quarterly meeting is set for 
11:30 a.m. Tuesday, Aug. 1, at 
Myrl’s Chuckwagon restaurant, 
2265 Lancaster Dr. N.E., near the 
BiMart store in Salem. 
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Motor Vehicles Division 


Lori Bowman, secretary to administrative assistant, 
Salem. 

Janine Gibson, clerical specialist to motor vehicle 
representative (MVR) 1, Portland Drive Test Center. 
Michele LeBlanc, MVR 1, Prineville, to management 
assistant A, Salem. 

Lorrin Mills, administrative assistant to administra- 
tive assistant 2, Salem. 

Barbara Sims, clerical assistant to clerical specialist, 
Salem. 


Parks and Recreation Division 


Mary L. Rowland, park aide to park ranger 1, Cape Lori Bowman 
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Palisades. 


Highway mission statement 


BY HAND--Park rangers from The Cove Palisades State Park District build 
a trail at Smith Rock State Park. Pictured are Ed Freeman (foreground, with 
shovel), Rob Pelham (with pickaxe) and Kerry Corliss. The trail is being built 
entirely with hand tools, according to Jerry Winegar, manager of The Cove 


it 


designed from bottom up 


Described by State Highway Engineer 
Don Forbes as “a statement of purpose 
and philosophy, a starting point for our 
goals,” the division’s mission statement 
is being sent to all Highway employees 
after nearly a year of development. 

““We’re hearing from employees-- 
through the opinion survey and else- 
where--that we need to focus on effec- 
tiveness, good management and 
productivity. Developing a mission 
statement is a first step. It needs to be 
supported by the specific goals of each 
work group to be really effective.” 

Highway’s mission is “‘to design, 
build and maintain quality highways and 
bridges. The state’s system must be safe, 
cost-effective and provide efficient 
access throughout the state. It should be 
planned and maintained to complement 
Oregon’s natural beauty and to help spur 
economic development.” 

The statement identifies Highway’s 
job as providing motorists with a “good 


REMEMBERING 


Bill Goldthorpe, highway mainte- 
nance worker 3, Highway District 2C, 
Government Camp, died April 1. Gold- 
thorpe, who was 72, worked for Highway 
for 10 years before retiring in 1982. 

Doris Jessie, assistant supervisor, 
Data Entry, Motor Vehicles Division, 
Salem, died April 12. Jessie, who was 45, 
worked for DMV for 10-plus years. 

Larry Wilkie, highway maintenance 
worker 3, Highway Maintenance, 
Lakeview, died May 13. Wilkie, who was 
55, worked for Highway for 24 years. 


‘Employees 
at all levels 
must be 
empowered 
to make 
decisions.’ 


Don Forbes 


trip.” That includes having roads that are 
well maintained year-round, smoothly 
flowing traffic and attractive roadsides. 

In following the mission, the agency 
values “the contribution of employees. 
Employees at all levels must be 
empowered to make decisions.” Other 
values that support the mission are: 
innovation and creativity, safe work 
practices, and open and honest relations 
with the public. 

Principles that guide the agency are: 
public service, wise use of resources, 
excellence in leadership, adherence to 
traditions, environmental awareness and 
safety. Employees are seen as the 
agency’s most valuable asset. 

Region engineers, section heads and 
administrators drafted a statement, then 
circulated it for review. Comments from 
field and central offices were incorpo- 
rated, then the “working” statement was 
printed. 

“After we’ve used it for a year, we’ll 
see how we want to revise it,”’ said For- 
bes, who encourages employees to com- 
ment on the mission statement. 


Lookout State Park, Tillamook. 


Highway Division 


Richard W. Alexander, highway engineer (HE) | to HE 


2, Salem. 


William E. Anderson, engineering aide (EA) to 


engineering technician (ET) 1, Newport. 
Wade B. Ansell, EA to ET 1, Roseburg. 


James R. Buettner, HE 3 to HE 4, Salem. 


Linda K. Coffel, EA to ET 1, Roseburg. 
Stephen F. Doak, HE 3 to HE 4, Salem. 


Jason L. Donnelly, HE | to HE 2, Milwaukie. 
Roger Lee Galles, HE | to HE 2, Milwaukie. 
Richard M. Jacobson, EA to ET 1, Portland. 


Mark D. Johnson, HE 2 to HE 3, Salem. 


Ricki M. Kobernik, geologist 1 to geologist 2, Rose- 


burg. 


Dean A. Kutsch, highway maintenance worker to high- 
way maintenance assistant supervisor, Portland. 

Gary R. Roberts, ET 1 to HE 1, Klamath Falls. 

David J. Van Schoiack, highway maintenance fore- 


Administrative Assistant 
Motor Vehicles Division 
Salem 


Michele LeBlanc 
Management Assistant A 
Motor Vehicles Division 
Salem 


man | to highway maintenance supervisor C, Hermiston. 
Alva D. Vohland, supervising highway engineer B to supervising highway engineer C, 


Salem. 


ODOT workers win savings 
bonds for their suggestions 


Six ODOT employees recently 
were presented suggestion of the 
year awards by the Transportation 
Commission. 

Each won $100 U.S. Savings 
Bonds for their ideas. 

Those employees include: 

@ Rodney Bricco, an assistant 
foreman with the Albany bridge 
crew, designed a modification to a 
piece of equipment to clean culverts 
and ditches; 

e@ Darwin Brice, office manager, 
Highway Division, Pendleton, elim- 
inated a duplicate reporting of pas- 
senger vehicles and total miles, 
resulting in an improvement in the 
maintenance office paperwork; 

e@ William Chase, a motor vehi- 
cles representative at the Bend 


Bicycle master 


The Bicycle Master Plan, published 
by Highway Division’s Bicycle Program 
Group, has been included on the Ameri- 
can Library Association’s list of notable 
federal, state and international docu- 
ments. 

Criteria for the honor include a pub- 
lication’s creative approach, its non- 
technical writing style, and its contribu- 
tion to providing an understanding of 
government processes or functions. 

The publication is aimed at Oregon’s 
cities and counties to guide them in plan- 
ning bikeways, according to Dick 
Unrein, bicycle program manager. 


DMV office, streamlined motorcy- 
clist licensing by waiving the skills 
test for persons with a valid out-of- 
state motorcycle license; 

e John Diehnel, acting office 
manager of DMV’s Northeast Port- 
land Drive Test Center, streamlined 
motorist vision screening so that the 
public was better served and the 
division saved money; 

e Dixie Green, a motor vehicles 
representative with the Corvallis 
DMV office, proposed a modifica- 
tion to a computer system that 
saved on phone bills; and 

e Galen McGill, an electrical 
designer with the Bridge Section, 
Salem, changed the billing of 
illumination systems, resulting in a 
savings to the Highway Division. 


plan honored 


The manual offers information and 
guidelines on the bicycle environment, 
laws, funding, goals and objectives, 
routes, design standards, signing and 
striping, operation and maintenance, 
and safety education and enforcement. 
With those guidelines in place, bicyclists 
can count on the same quality bikeways 
statewide, according to Unrein. 
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PROFILE: TED BURNEY 
Looking for new angles in a visual world 


La “{ ¥ - 


ON HIS WAY UP--Videographer Ted Burney straps himself into a helicopter cockpit before goi 


His job with ODOT Photo Services often places him in precarious situations. 


By ANDY BOOZ 
Managing Editor 


With American consumers becoming 
ever more visually oriented, television 
has become the medium of choice for 
people who need to communicate their 
ideas, their visions. 

Ted Burney, ODOT’s only vid- 
eographer, wants to take hold of that 
opportunity. 

As technical director and editor of the 
bimonthly video series ODOT On The 
Move, he approaches video production 
with specialized skills and a generalist’s 
perspective--and he wouldn’t have it any 
other way. 

After having grown up in Cleveland, 
Ohio, where most video production 
workers are unionized and fit into strat- 
ified and rigidly defined roles, Ted finds 
the diverse challenge of his one-man 
shop exhilarating. 

“Until you work in an Eastern state, 
you can’t imagine how stratified the 
video workforce can be,” he says. “In the 
Cleveland market, you can’t shoot a 
camera and set up the studio. The union 
prevents you from having that broad 
exposure, and everyone has ultra-spe- 
cialized duties.” 

While Ted likes the broad experience 
of a generalist video photographer, his 
skills are specialized enough to grab the 
sophisticated viewing public’s eye. 

“What do you think the average 
American does in the evenings after 


work? He watches T.V.--seven hours a 
day on the average,”’ he says. 

“To keep them interested, you’ve got 
to have something worth watching, and 
Americans are becoming sophisticated 
viewers. Sure, anyone can point a camera 
and record sound. But it takes spe- 
cialized skills and equipment to capture 
the moment.” 

A career opportunity opened up for 
the son of a physician and “closet pho- 
tographer” during a | 2th-grade film pro- 
duction class. Ted produced an 18- 
minute film of humorous vignettes with 
his father’s 16 mm movie camera. 

He studied radio, television and film 
production at Bowling Green State Col- 
lege in Ohio and, in 1976, became mana- 
ger of a commercial-free radio station 
operated in conjunction with the Toledo 
public school system. By day, he man- 
aged the station; by night, he taught com- 
munity education classes on broadcast 
communications. 

For Ted, it was an opportunity to 
reach out and share his vocational love. 

While vacationing in Oregon, he liked 
what he saw and later returned and 
landed a position at a Portland cable 
television access station. The station pro- 
vided video training and equipment, and 
the local community benefitted by airing 
city council meetings and events that 
wouldn’t otherwise get media coverage. 

When he joined ODOT, Ted brought 
with him a desire to teach and, at the 
same time, expand on his skills by learn- 
ing through trying new ideas. 


ng airborne for a video shoot. 


| 


ama 19 A 
ACCOUTERMENTS--Burney sur- 
rounds himself with tools of the video 
trade. 


ODOT Update--the predecessor to 
ODOT On The Move--was in its infancy 
in 1985, and “people in the department 
were just beginning to see the pos- 
sibilities of video.” 

At first, video had been used mostly 
for internal distribution. But one of the 
early applications for external audiences 
was to document the Highway Division’s 


progress in refining the cold inplace 
asphalt recycling process and in the 
rebuilding of Interstate 5. The asphalt 
recycling video has been shown at high- 
way agencies as far away as France and 
Malaysia, with over 100 copies in cir- 
culation. 

Early video use at ODOT included 
“some fairly straight-forward tech- 
niques” when compared with the special 
effects made available through more 
sophisticated equipment, Ted says. 

And as video has changed, so has the 
perspective of Ted’s customers. He’s fre- 
quently called out to tape conditions 
before a Highway Division project 
begins construction activity--to docu- 
ment pre-existing conditions and avert 
potential lawsuits. Training tapes are 
being emphasized to prevent accidents, 
rather than waiting until after an acci- 
dent has threatened a worker’s life. 

The popularity of video within 
ODOT has grown to a point where Ted’s 
one-man shop is expected to double in 
size with the start of the new biennium. 
With the added help, he hopes to further 
broaden video use in ODOT. 


‘Americans are becoming 
sophisticated viewers.’ 


He laughs and tugs at his beard as he 
shares his latest brain child: a Music 
Television-style video directed at 
Oregon Youth Litter Patrols. (“Know 
your audience,” Ted advises.) The pro- 
posal would appeal to the high school- 
and college-age teens while making the 
point that it’s important to be safe while 
working on highway shoulders. 

Ted notes that his creative freedom is 
ample when the subject matter doesn’t 
heavily rely on technical matter--or when 
the weather turns foul. 

He and another member of ODOT 
Photo Services videotaped the Cape 
Creek Bridge recently in a thunderstorm. 
“We were 150-feet in the air on a three- 
foot-wide catwalk. We were soaking wet. 
It was not fun,’ Ted says matter-of- 
factly. 

By comparison, he has shot video 
segments while riding in a drift boat, in 
the bed of a speeding pickup truck and 
from a helicopter. When in the field, he 
can be seen scrambling up hills for a 
different camera angle while shouldering 
55 pounds of video gear. 

After hauling his equipment to a 
shoot, he keeps his fingers crossed that 
the batteries will last, that the videotape 
won't run out, that all the cables and 
lenses and meters and such are all plug- 
ged in and ready to go. 

Failure of any one piece of his video 
gear can mean hours--sometimes days-- 
are wasted. 

It’s hard work but, in the long run, it’s 
worth it, Ted says. 

“T just try to do the best for people. I 
strongly believe that in video, if you 
haven’t screwed up yet, you haven’t been 
doing it enough.” 


| RETIREES REPORT | REPORT | 


Robert Sher- 
burn, La Grande, 
mechanic, La 
Grande Equip- 
ment Shops, 
retired in 1986. 

Bob and his 
wife, Mary Lou, 
spend a lot of 
their time going to 
air shows. They 
own a plane and 
fly it to shows in Pasco and Spokane. 

Bob and Mary Lou also ride their 
motorcycle to air shows in Portland, 
Canada and Reno, Nev. 


Because Mary Lou retired recently, 
the Sherburns are planning to travel 
more in their new mobile home. They 
already have visited the Oregon Coast 
and have attended the Seattle Seafair. 

The Sherburns have four children and 
seven grandchildren. 

Bob keeps in touch with his ODOT 
friends by meeting with them over a cup 
of coffee. 


Leo Larsen, Woodburn, real estate 
officer, Parks and Recreation Division, 
retired in 1976. 

Leo reports he exercises by swimming 
almost every morning and keeps active 


in his community and church. He still 
works part time in real estate, his latest 
project being an appraisal job for a His- 
panic group through his church. 

Leo and his wife, Virginia, live at the 
Woodburn Senior Estates where Leo is a 
monitor for the swimming pool and 
helps at outdoor cookouts in addition to 
other chores. 

The Larsens belong to United Meth- 
odist Church in Woodburn. Leo is a 
trustee and helps keep the building in 
good shape. He is also involved in the 
intercommunity summer program for 
young people of all denominations. Leo 
studied Spanish from August 1988 until 


last spring to help communicate with 
Hispanic residents in Woodburn. 

Leo still likes to fish and hunt, but has 
had to slow down since he had his hip 
replaced in 1987. 

Leo and Virginia have one daughter 
who lives in West Linn and three grand- 
children, including two in college and 
one planning to attend college this fall. 

Leo often has lunch with his ODOT 
friends in Milwaukie and Portland and at 
the Woodburn Senior Center. He tries to 
attend the Highway Retirees and the 
right of way retirees luncheons. He 
belongs to the Elks Club and the Ameri- 
can Legion. 
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Frank Eckley 

Park Ranger 2 

Sunset Bay State Park 
Coos Bay 
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Frank Eckley 


Probably upgrading our 
crew’s equipment would be 
the biggest help. The 
irrigation equipment we have 
is pretty old and outdated, 
although do we have good 
lawn mowers. The chippers 
aren’t in good shape--they’re 
noisy, outdated and slow, and 
we have a lot of down time 
on them. 


Terry Brown 
Motor Vehicle 
Representative 1 
Hillsboro DMV 


Clyde Carrick 


DMV’s in the process of 
obtaining new computer 
equipment and, when it’s in 
place, it should speed up the 
processing of documents in 
our field offices and improve 
customer service. Innovation 
should be encouraged as 
much as possible because 
there’s always a way to 
reinvent the wheel. We 
should be more open and 
flexible about doing that. 


Irene Smith 

Clerical Specialist 
Highway Location Office 
Bend 


Nick Donnelly 
Highway Engineer 1 
Alsea Bay Bridge 
Waldport 


Irene Smith 


I just got the equipment to 
make my job more 
productive, a word processor. 
And I think the new 
accounting system, TEAMS, 
is another thing because 
vendors are getting paid 
faster. Usually four days after 
I do the input a vendor gets 
his check, as long as there are 
no errors. 


Clyde Carrick 
Legislative Analyst 
DMV Field Services 
Salem 


Larry Kahle 


Supervisor 1 
Meacham 


Terry Brown 


We could change the 
computer software to make 
multiple PUC entries 
quicker. Presently, we must 
change screens three times 
whenever we do each PUC 
transaction. Streamlining that 
process would cut customer 
wait times. And the customer 
service letters sent from 
Salem should mention what 
documents the customer has 
already submitted. That 
would save us time. 


Highway Maintenance 


Nick Donnelly 


Because of construction 
equipment noise, it is 
difficult to effectively 
communicate and it is 
essential for us to have a 
game plan. Each of us has to 
know his or her 
responsibilities, and when 
you have teamwork the job 
gets done right the first time 
and looks professional. It 
helps to have crew members 
prepared for what they’re 
doing and take care of any 
misunderstandings before 
they get out on the job site. 


Larry Kahle 


Our crew puts out as much 
production as possible 
considering our crew size and 
the equipment we have 
available. Working in a snow 
zone, it would help 
productivity if our equipment 
was updated in a more timely 
manner to lessen breakdowns 
and time in the shop. 


Ken Stoneman 
Construction Engineer 
Highway Region 2 
Salem 


Perry Salvestrin 
Park Ranger 2 


Meacham 


Perry Salvestrin 


I work with a Boys Crew, and 
their attitudes can determine 
my productivity. With a bad 
crew, for instance, I can 
spend too much time baby- 
sitting and disciplining. Also, 
I’d like to have more training. 
And third, I’d feel better and 
be more productive if I were 
paid a larger salary. 


EE Ty 


What could be done to 
make your job more productive? 


Emigrant Springs State Park 


Lilajean Watt 
Motor Vehicle 
Representative 1 
Springfield DMV 


Lilajean Watt 


We give customers their 
vehicle plates while working 
on a screen that’s separate 
from the plate number. 
Having it on the same screen 
would speed things along. It 
would have helped if the 
DMV computer 
programmers would have 
asked the workers for their 
input before starting the new 
program. 


Portland 


Ken Stoneman 


I’m new in this position, so I 
find my biggest restraint to be 
finding enough time to 
handle the paperwork and 
meetings while still keeping 
in touch with our region 
crews and construction 
projects. For me, increased 
production will come from 
being more familiar with my 
responsibilities, and from 
better managing my time. 


Darlene Sandusky 
Motor Vehicle Representative 1 
DMV Express office 


Darlene Sandusky 


We need a faster response 
time on our computer 
system. And second, we get 
requests for license 
reinstatements and for 
vehicle identification number 
checks, but we don’t do that 
in DMV Express offices. The 
public ought to be told that. 
We need to get the word out 
that mall offices can’t do the 
things that full service offices 
can do. 


